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PROGRAMME MANAGEMENT OFFICE (PMO) 

DESIGN & IMPLEMENTATION 
	  

The	   Programme	   Management	   Office	   is	   a	   widely	   accepted	   model	   for	   	   coordinating	  
complex	   change	   programmes	   and,	   when	   well	   executed,	   provides	   senior	   management	  
with	  a	  powerful	  tool	  for	  decision	  making	  around	  strategic	  initiatives.	  

PMOs,	  however,	  come	  in	  many	  guises,	  and	  determining	  the	  scope,	  remit	  and	  staffing	  of	  
the	  PMO	  is	  critical	  to	  	  success.	  	  

Our	  PMO	  Design	  &	  Implementation	  service	  	  provides	  the	  framework,	  processes	  and	  tools	  
to	  enable	  rapid	  deployment	  of	  a	  customised	  PMO’s.	  	  

Our	   PMO	   Blueprint	   is	   based	  
on	   standard	   components	   &	  
templates	  (e.g.	  risk	  reporting,	  
financial	   control,	   resource	  
modelling),	   customised	   to	   fit	  
each	  client’s	  environment.	  	  

We	   work	   with	   clients	   to	  
define	  a	  target	  PMO	  based	  on	  
the	  Blueprint,	  and	  ensure	  that	  
it	   is	   aligned	   with	   business	  
objectives,	   scope	   and	  
timescales.	   	   We	   can	  

incorporate	   industry	   and	   in-‐house	   policies	   and	   project	   management	   	   standards	   as	  
preferred.	  	  

It	  is	  scalable	  from	  a	  single	  programme	  office	  model	  to	  a	  full	  change	  portfolio	  office,	  and	  is	  	  
designed	  to	  interface	  with	  finance,	  audit,	  	  legal,	  procurement	  &	  HR	  	  
functions	   to	   ensure	   integrated	   project	   	   governance.	   Our	   PMO	   Blueprint	   incorporates	  
PMO	  performance	  measures	  to	  ensure	  that	  PMO	  value	  is	  embedded	  in	  the	  organisation.	  	  

The	  PMO	  Academy	  –	  building	  PMO’s	  for:	  

• Group	  wide	  change	  portfolios	  
• Regulatory	  Change	  initiatives	  
• Post	  Merger	  Integration	  
• Transformational	  Change	  programmes	  
• Technology	  Implementation	  
• Enterprise	  Programme	  Management	  
• Project	  Portfolio	  Management	  
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Want	  to	  find	  out	  more?	  	  
Please	  contact	  us	  for	  an	  initial	  discussion:	  
T:	  +852	  3748	  3751	  
E:	  info@pmoacademy.com	  


